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How many times have you been on one of the Taxidermy

pages of a social media site or an online Taxidermy Forum

and had someone post a picture of their recent work asking

for feedback only to have half of the responders tell them

they need to use reference? Its good advice but an often

regurgitated statement that is usually vague and without

any clear direction on what to do or how to do it. Even those

who use reference are likely not getting the potential value

that they could be getting because they haven’t learned to

interpret it accurately.

I'm not one to try and make too firm of an argument one way or the other on what a

deer or any other animal is capable of from a physiological perspective. No matter

what the facts truly are as we think we know them with respect to ear rotation, eye

movement and other physiological functions, there are always exceptions to the rule

that pop up without warning. These are topics that seem to be sensitive in the

taxidermy world that exists online…and truth be told you probably couldn’t put 4

taxidermists in a room together to discuss it because someone is going to be leaving

with a black eye. I don’t know why it is that way but it is at times. Not always but

usually… mostly, all the time. ☺Me? I am happy to discuss anything and I don’t have

any hard fast rules that cant be broken. I might say to you in a class that it is not my

contention that there are physiological functions that a deer simply can not do

although I might say it is not typical or that it might be environment driven or

behavior driven. I’m not always right…never claim to be but if I am nothing else, I am

attentive. My observation skills are fairly well developed and I try to use that to my

advantage. I am very faithful to what I see in the reference and that’s the best

advice I could give to anyone. I do believe, however, that being observant is not

enough. You can look at a subject through every lens in your tool kit but if your not

interpreting what you see correctly you are not going to make any real progress…and

maybe sometimes that’s where it gets a little subjective.
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Correct or not, we all seem to see the same

things a little differently. And that’s ok because

another perspective will generate thought and

further analysis in an effort to validate or

eliminate a view or to simply see it in a different

way. Looking at a subject and accurately

interpreting it is not really something that I

would consider an intuitive skill that you can

master but rather a constant pursuit of the

truth. Its just the way I look at it and I am the

one that has to choose for myself how much of

the truth as I see it that I am actually going to

apply to my day to day work. Frankly I don’t

apply near enough. None of us do and for a lot

of reasons ranging from money to time and

everything else in between. But using reference

in any form should be a no brainer…it is going

to help you be better if you make it a part of

your process.

So what is reference and more importantly how

do we use it?

Our visual memory is very limited and with

good reason. Have you ever seen those memes

online that leave out all but the first and last

letters of words in an entire paragraph or

jumbles up all of the letters of each word? We

see this and yet with very little difficulty most of

us can read it!

mailto:learn@taxidermytech.com
mailto:ken@taxidermytech.com
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How is it thta I can edar all fo ehtse lmedbuj pu eslrtet adn it emak ayn eness ta

lal?

How is it that I can read all of theses jumbled up words and have it make any

sense at all?

Our visual memory is a function that sort of prioritizes the information it stores into

bits that are relevant enough to give you a general image without all of the tiny

details. In order to recall and clarify all of the tiny details we have to put in the time.

That means research and exposing ourselves to the highest levels of detail in order

to prioritize them within the framework of our visual memory…and even then it

requires constant stimulation to keep those tiny details a priority. It must be a part

of our process as much as the musical scales are to a practicing pianist or a guitarist.

Try this! Take out a piece of paper and draw a picture of a something simple…like a

grasshopper! Here’s mine!

As you can see, although I am somewhat competent in drawing and painting, there

is a level of accuracy that I was unable to achieve here by memory alone! Clearly I

know what a grasshopper is and can quickly recall the “bits”, but all of the details

are missing. Even if I had taken a lot of time to really draw this grasshopper, without

referring to the reference I would surely miss a lot of “bits”.

“Practice does not make perfect…perfect practice makes perfect."
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This might explain why a train wreck of a

deer mount to many taxidermists might

look just like any other deer mount to

others. We should absolutely see a level

of detail that most don’t see and we

should be constantly recalling those tiny

details through research.

So back to the question. What is reference

and how do we use it? Reference is

essentially the tool we need to close the

gap between what is true in a subject and

what our visual memory recalls. It helps

us to fill in the blanks where our visual

memory leaves off. It comes in many

forms. Live reference is the best reference

but not typically an easy or consistent

option for most folks. If you have access

to live animals of the same or similar

species as your subjects then you have a

great advantage over those who do not

but live reference alone is not enough. I

believe strongly that images and video

combined with 3 dimensional casts are an

absolute necessity for accurately

interpreting your subject and it is

something that is more accessible to most

"Everything you do in life brings you to where you are."

taxidermists. And no…it is not enough to

look at deer from a tree stand or on your

trail cam photos. You have to put yourself

into a completely different frame of mind

and be many things above and beyond a

hunter… You should be a scientist, a

sculptor and an artist all of which will give

you direction in your research of your

subject. You have to look at your subject

differently as a taxidermist. It is not just

about understanding anatomy. It takes an

equal understanding of physiology and

behavior to be a good interpreter of your

subject. Opinion in the form of books and

articles is also good reference as it is the

perspectives of others with experience and

credibility. There are literally millions of

books in the libraries and books stores and

online that can answer the questions we

have about our subjects if we simply put in

the time. Breakthrough Magazine and

Taxidermy Today Magazine are industry

specific publications that are literally full of

reference information. Even in our own

newsletter we seek to provide as much as

we can in the way of reference information.
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Remember the article in the Summer 2017 newsletter? Its called “Interpreting What

You See” and it mostly addresses negative space which essentially uses the contour of

an object as a reference to more accurately interpret shape, distance, size and even

relationships between parts of the anatomy, i.e., the caruncle to the upper and lower

eyelid or the relationship of the top of an ear butt group to the back of the antler

beam. Each quarter in this newsletter we will have a reference section much like that

article with one or possibly two species highlighting methods to interpret what you

see. I will start this issue by reprinting that article as it is assigned reading for our

Whitetail Students and will be expanded in this series of articles for all of our courses. I

hope this helps. I look forward to hearing from everyone with ideas for subjects for

our reference section.



In Memorium
Phil Helms 1959-2022



Competition WT Tanning

If you want to compete and have a regular bit

of success you are going to want to have

everything to be as perfect as your skills will

allow. Having your cape soft, thin with

maximum stretch will help you achieve those

goals. Pro One has a good method that I have

used with great results with a little bit of my

own added to it. Most of it is similar to the

regular way of tanning a cape. Below are the

steps I use when wanting to achieve a

competition tan.

• Split & turn your ears, lip line, eyes, and

nose like normal

• I like to flesh these capes on the wheel so

I knock off all the big chunks of meat on

the fleshing board and then flesh on the

Wheel. My goal here is to get that cape

as thin as possible I will hit even the lip

line and nose pad while on the wheel.

• Salt like normal for 24 hrs

• Knock off salt & relax completely in plain

COLD water (drain briefly & proceed to

pickle)

Matt Harris and his wife Chrissy own

and operate Shoal Creek Tannery and

Taxidermy in Ashville, Alabama. He is

also an Adjunct Instructor for Taxidermy

Tech. After a career in the United States

Army he spent time as a Pennsylvania

Game Warden before making the leap

to full time taxidermy. Matts work as a

taxidermist has won several State

awards, most recently Alabama’s Top

Choice for Best Mammal. His work as a

commercial tanner has proven to be

among the best quality products in our

industry. He will run a continuing

segment on Tanning and contribute on

other taxidermy subjects.

By Matt Harris

Tanning Principles



Tanning Principles

• Make pickle like normal. I will let the cape sit for 24hrs and pull out and rework

the lip line, eyes and nose pad with a scalpel and or Dremel. I will also shave the

entire cape again and then place back into pickle for 2 more days.

• On the third day I will repeat the last step and place cape back into pickle.

• Day 4 I will add 4-5 oz of Leather Tanning Concentrate and let that cape sit for

one more day.

• Remove cape from pickle

• Add 5 gallon lukewarm water to existing 5 gallon pickle.

• Add/mix enough baking soda to raise PH of pickle to 5.0 - 5.5 / mix well.

• Re-add cape & agitate periodically for 1 full hour

• Remove skin, rinse well spin out/ drain well. Cape needs to be damp only & not

wet

• I like to apply Luke warm Tan liquor instead of brush on oil but either will work

• Let cape sit hair side out folded for over night.

• Cape is ready to be washed and mounted at this point.



Taxidermy History

Sarah Darville is a Taxidermist

working at Expressions of Wildlife

Taxidermy Inc in Pensacola Florida

specializing in Birds. She is also the

Taxidermy Tech Operations and

Product Development guru,

continuously pushing the exploration

of new ideas and opportunities. She

has a Bachelors degree in Biology

with interests in permaculture,

middle eastern studies and history.

Her inaugural series will explore

taxidermy history with an emphasis

on the Women of Taxidermy …Past,

Present and Future.

By Sarah Darville

The Women of Taxidermy

In the last newsletter, I focused on the life

and career of Sallie Dahmes, a trailblazer in

the modern taxidermy era. This article

features the story of a newer face in our

industry who is literally making history and

blazing an amazing trail of her own.

For this newsletter, I am writing about a

modern woman in taxidermy. Not just

because of her skill in the industry, but

because of her approach to social media. In

fact, the reason I know of this taxidermist is

because she makes great content. The

intention for this article is to encourage you

to look at your own use of social media.

Don’t let the algorithms use you, use the

algorithms to your advantage!

Gina Yoon is a sculptor and taxidermist that

works for the Seoul Zoo. Gina went to an

arts academy in Seoul, where she went on to

specialize in sculptures. When I first began

researching the history of taxidermy, I was

fascinated by the video clips of the sculpting

process. Taxidermists went from crudely



filling animals with cotton and wood

shavings in one era, to carving out

anatomically correct clay molds for

replication. This is also a reminder that there

are ways to develop your career in

taxidermy beyond taking in customer work.

Gina has a great YouTube channel. There are

videos of her sculpting and gluing skin to

forms, with catchy music playing in the

background. These videos are relatively

simple to make now that various phone

applications have video editing software.

Taxidermy History

This is one of the great benefits to having a taxidermy business in the age of the internet. You

can record videos of your process and informational clips that are intended to address the

public. This allows you to not only show people how much work is involved, but also gives you

a way to speak directly to your customers

Aside from YouTube, there are other helpful applications that are visually oriented. If you look

on Instagram for Gina Yoon’s portfolio, you’ll find lots of photos of her work, highlights of her

daily life and updates. Its worth visiting her profile to get examples of the very simple content

she puts together. You may wish to make educational content, entertaining content, visually-

pleasing content, or even just a selfie every now and then with a mount. Another good tip is

to link your accounts. For easy access to your website, you can include the link for your page

on the bio part of your Instagram profile. When people visit your Instagram page, they will

have easy access to your business.



Taxidermy History

Of course, if you are a member of the Taxidermy Tech Network, then you know the

power of Facebook. From her photo albums on this website alone, Gina has a lovely

portfolio. If you are using Facebook to keep up with friends and family, perhaps you’ll

prefer to get a business account instead of sacrificing your personal account. These

virtual spaces are becoming more tangible, as more people are staying connected

through the internet these days. Its important to think about your presence online as

real estate. Creating curbside appeal takes a time investment, but often times the initial

set up is the hardest part. There are many applications that will target different

audiences. Be sure your internet presence is cultivated in a way that will allow potential

customers to find you!

Gina Yoon Courtesy YouTube



Forms produced for sale by Taxidermy Tech are copyrighted .

Any reproduction or copying of the forms or any parts of the forms is strictly prohibited.

Available Wood Duck Drake

Wood Duck Hen

Pintail Drake

Blue Wing Teal

Canvasback

Mallard

Mallard Hen 

Redhead 

Hooded Merganser

Wood Duck (open bill)

Green Wing Teal

Common Eider

Unpainted heads are $9. All painted heads are $14.50.

Colorcast heads are $10.50 and are currently only available in 

BW Teal, Hooded Merganser and Canvasback.



Recent Alumni

We will have the completed photos with mounts in the next newsletter

August - October 2022
Ron Williams – Basic Whitetail
Dillon Haley – Basic Whitetail
Matt Taylor – Basic Whitetail

Phoebe Nipper – Predator
Ryan Davis – Basic Waterfowl

Seth Standford -Basic Whitetail
Kristie Whisler – Predator 

Ryan Davis – Basic Whitetail
Crystal Beachy – Basic Waterfowl

Future Alumni

November-December 2022
Gracelyn Mogelnicki – Basic Whitetail

Gracelyn Mogelnicki – Basic Waterfowl
Shirley Almeida – Predator

Ryan Davis – Austin Culpepper



Foster Taxidermy Supply

Mears Whitetail Forms

Joe Coombs Taxidermy Supply

Dixie Classic Panels

Rocky Mountain Materials

Reynolds Advanced Materials

Pro-1 Performance Chemicals

Havalon (Blades)

Uline

FleshingMachines.com

Hobby Lobby

StickerBanners

Our Preferred Suppliers

http://www.fostertaxidermysupply.com/
http://mearswhitetailforms.com/
https://joecoombs.com/
https://www.taxidermypanels.com/
https://www.mountainmaterials.net/#/
https://www.reynoldsam.com/
https://pro1performancechemicals.com/
https://www.havalon.com/
http://www.uline.com/
http://www.fleshingmachines.com/
http://www.hobbylobby.com/
http://www.stickerbanners.com/


Taxidermists today like to refer to

themselves as artists and while that is

certainly a fitting description with

respect to how far the industry has

come over the last 30 years, I tend to

see taxidermists more as interpreters.

What I have found through my own

experiences and through the

observation of others is that our ability

to produce high quality, technically

accurate work is mostly limited by 1)

our inability to understand what we see

when looking at live animal reference

and then 2) applying it in a convincing

way to our subjects. For most of us it

does not come naturally at all. It is

something we have to learn and

practice to perfect.

The use of reference in our line of

work should probably be viewed in

the same way as a blueprint is to

construction. When it comes to

actually using reference, taxidermists

all over the world do a reasonably

good job in their commercial work

without ever looking at any of it

whether it be a live animal, a picture of

a live animal, a 3-dimensional cast or

anything else. For the rest of us, even

minimal use of reference is an

essential part of achieving, to some

degree, the “live animal standard”.

The term interpreting reference is one

that is thrown around fairly loosely in

the taxidermy industry.

If you attend conventions and seminars

or watch videos, you will hear a lot of

very highly accomplished competitors

referring to it often. Some do a great

job of explaining it and breaking it

down. Some don’t. Being a highly

accomplished competitor is one

thing…being able to articulate critical

information to others in a coherent way

is quite another. In either case, be it

commercial or competition work, it is

clear that the comprehension and use of

reference will produce more accurate

and consistent results than otherwise.

There are a number of elements that can

help us to interpret what we see. Shape,

Size, Tone…even relationships to other

more common objects. No matter what

elements are employed, in taxidermy it is

important to be able to look beyond the

part of the subject itself (the positive

space) and look at the spaces around it

(the negative space).

Reference Study



If you were to look at the next image on the following page first, your brain would 

easily distinguished the background from the vase and you may never have seen the 

other possibility. But it is that other possibility that creates the outline for the main 

image. 

Look at the black and white image closely. What do you see? Is it a vase or a

couple of old guys facing off? It is very difficult to perceive both images

independently at the same time. Your eyes will switch between the two

because your brain can and does interpret the single image with 2

possibilities.



The negative space frames the positive space. If we can associate the negative

space with other common shapes in the same way we do the positive space, we

can more accurately and consistently replicate it.

Take a look at the relationship of the

ear/earbutt to the antler. Notice the negative

space outline? It creates a unique shape and

there is a defined distance that can help us to

position the ear correctly. How about the

eyes? If we can focus on the negative space of

the eye, then we create another possibility in

achieving proper shape and symmetry. The

intent here is for you to associate the outline

of negative space and common shapes with

key parts of the anatomy.

The moral of the story is this…What you perceive when you look at a subject is

only part of the picture. Your interpretation can be greatly enhanced by opening

your eyes to both positive and negative space and the relationship between the

two and with other common elements.

From Summer Newsletter 2017 Taxidermy Tech -Interpreting What You See-



Marketing Basics

Have you heard this? Word of mouth is the best form of advertising. There is some truth

to that, however, if you don’t get your name out there in the beginning, there will be no

mouths to word anything. I have used the internet and social media to market my

businesses since there was such a thing. Over the years I have spent a lot of time and

money on marketing above and beyond the traditional ways. When I first started in

Taxidermy, we put out businesses cards and flyers everywhere we could and in some

places we were allowed to put up a small display and a sign. After a few customers came

and went, the word of mouth started moving a little. But it was a good thing I was not

depending on it to pay all of my bills then. With the internet and social media in

particular, I can reach a much larger audience much faster and with creative visual

content I can lead them to my piece of real estate on the world wide web…my website.

The more people that go to my website and the more I optimize it the higher I go in the

search engine rankings. When someone types in “Taxidermist near me”, I want to be the

first one at the top of the page. I want them to see my work first, my site and what we

do. Here are a couple of quick points that I will elaborate more on in future articles.

Website

Build or have built an attractive and unique website with a unique simple to remember

domain. Be sure that you or whoever is building and managing your site optimizes it to

improve its performance and increase visibility. Having a site will do you no good if you

do not work it, optimize it and continue to create content.

Social Media Integration

Integrate the most populous social media sites, ie Facebook, Instagram, Tic Toc and

YouTube. This is where everyone is. Create good content here often and you push the

masses to your site. This alone will boost your visibility in the search engines and

combined with a well optimized site the sky is the limit.



Marketing Basics
Social Media Business Page

Build a business page in your social media accounts…Facebook is an easy one so we will

use that in the example. Build the page and invite all of your “friends” to “like” it. You

can still keep your personal page free of garbage but by all means invite your friends to

your social media pages. By liking the page it establishes a relationship and they can see

your daily postings from time to time in their feed depending on how often you

correspond with them from your personal account. I call these daily postings “free ads”

and this alone keeps my business page active. But what really creates activity is when

you post a “Sponsored Ad”. Periodically you could set aside $50 or $100 or something

maybe monthly and do a sponsored ad on your Business page targeting Friends and

Friends of Friends. This a multi level network like no other when it comes to marketing. If

you have 2000 friends and even half of your friends have half of the number of friends

you have then you have just set the potential to reach a lot of people.

Algorithms

Notice I said Potential…that means there is more to do yet and it takes time. There are

techniques to manipulate or utilize the algorithms in your favor (manipulate,

utilize…same thing… however you want to look at it). You know those birthday

notifications? When you have hundreds or perhaps thousands of “Friends” every single

day is someone's birthday. If you take the time to wish every one of them a happy

birthday every day, someone is going to at least say thank you. When they do you will

see some of their postings on your personal feed for several days as will they see your

personal postings AND your sponsored ads if they have liked your page. This ensures that

throughout the year you are reaching every friend you have and potentially getting your

message over to their friends as well. It might take some sharing of your business ads to

your personal page but that’s just going to be a greater benefit to you and your business.

More next Newsletter!



TAXIDERMY TECH REUNION
Next Level Training Event

We will host a free training event on Saturday, March 18, 2023 in Pensacola 

open to all Taxidermy Tech Alumni, families and all of our vendor friends 

and family. This will be an all day event…8 AM to 6 PM covering 

reinforcement and next level training across whitetails, small predators and 

waterfowl. 

Seminar training will include 

• The use of earliners vs the bondo method

• Change out noses

• Form alterations

• Molding and casting principles

• Whitetail and small predators eye setting

• Ears, ear butts and typical rotation

We will have food on site, BBQ, chips, water, soda, etc.

Bring your notepad, iPad, butt pad  and any other pad you need and join us!

More to follow in our next newsletter.



Jason Baird is from Texas and attended our Whitetail course in March of

2020 right before the Covid shutdown. This is one to watch closely in the

future. His attention to detail is on point and it shows in his work. I am looking

forward to watching him reach new levels in his mounts and in his business.

Jason’s work is on our cover this quarter. As always, beautiful job my friend!


